By Louise Julig and
Sandra Kraisirideja

n February 5, the Encinitas

O Chamber of Commerce will

' honor six businesses with
a ruby anniversary plaque honoring
their 40 years of membership.

The businesses bear the names of
families that have long histories with
the city, such as Hansen, Ecke, and
Dalager.

SCT sat down with the managers
and owners of the six businesses to
gain some insight into their success
and get a glimpse of Surf City’s past.

Paul Ecke Ranch

It's no surprise that the 68-acre
Paul Ecke Ranch tops this list of ruby
anniversaty businesses since its his-
tory with the city began in 1923.

Today there is a school (Paul Ecke
Central) and a YMCA (Magdalena Ecke
Family YMCA) that bears the family
name.

Other landmarks, most notably the
Encinitas Ranch Golf Course and the
Encinitas Town Centre—may not bear
the Ecke name, but they sit on land
that was part of the ranch’s original
900 acres.

Paul Ecke 11l assumed management
of the company from his father in
1991. What he remembers most about
the Encinitas of 40 years ago are his
family’s trips to Moonlight Beach and
eating mushroom burgers at a veg-
etarian restaurant near Swami’s with
his dad.

“Even though Encinitas is much dif-
ferent today than it was, in my opinion
it’s still a great little town, That's why
1 am still here and raising my fam-
ily here,” said Ecke, who has an 11-
year-old son, Max, and three-year-old
daughter, Polly.
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Most small businesspeople want to
have a hand in their own destiny, Dal-
ager said.

“Small businesspeople in general
I think are cowboys,” he said. “They
value their freedom and think its
worth more than the security and the
big paycheck that they could get work-
ing for somebody else.”

Hansen's

Don Hansen started Hansen's Surf-
boards in 1962 a few years after he
first moved to North County.

“I knew more about surfing than
anything else, and I enjoyed it and
thought it would be fun. So that's what
I did and here I am 40 years later,” he
said.

Hansen’'s has seen many changes
during those years, both in surfing and
in the city itself. “Forty years ago they
used to roll up the sidewalks at 5 in
the afternoon,” Hansen said. “It was
a slower time. It really was a different
time.”

He originally started the business
as a surfboard manufacturer with a
small retail operation. They made
surfboards, as many as 7,000 a year
at one time, and wholesaled them all
over the world.

As the surfing trend changed from
longboards to short boards, it changed
the whole industry. Surfing went from
more of a cult phenomenon in the
'60s, “where you actually knew most
of the surfers on the whole California
coast in those days,” Hansen said, to
suifers in the tens of thousands.

Hansen’s rolled with the times,
converting to a mainly retail opera-
tion, and branching out into other
sporting goods such as skateboards,
snowboards, kayaks, and the associ-
ated clothing and gear. They still sell

boards under the Hansen’s name, but
now the actual manufacturing is sub-
contracted out.

Six Chamber Members Celebrate

40 Years in Encinitas




Dalager's Sharpening Service

Dan Dalager’s father, Hans, origi-
nally started Dalager's Sharpening
Service in 1947 in a chicken coop on
Hygeia Street. Hans Dalager worked
in the Civil Service at Camp Pendleton
and ran the business in the evenings,
after work, and on weekends.

Later, when the family moved to
Cardiff, the business operated out of
their basement. In 1960, Hans quit the
Civil Service and bought Donaldson’s
Fix-1t shop across the street from the
shop's current location.

Dan Dalager remembers “sitting
in the front of the shop and listening
to guys like (Chamber of Commerce
president) Tak Muto,” talking with his
dad and other business owners from
the community. One of the main top-
ics of conversation was the effect In-
terstate 5 would have on the town.

“When the freeway first went
through they thought this place would
dry up and blow away,” Dalager said.
“There was a pretty bad recession at

the time, and a lot of the county was

in pretty dire condition. As a kid 1'd sit
and listen to Tak Muto and the guys
saying ‘What the heck are we gonna
do to keep this town alive."™

. Their dustbowl fears were unreal-
wed however, and the town and busi-
nesswenl on to prosper, with Dalager
evenmlly taking over from his father.

When asked about the business's
longevity, Dan Dalager credited the
sr.rcmgwork ethic passed on from his
father,

“He passed away in '92 and he was
down here talking to people up until
the very end. What 1 learned from him
was thal the world doesn't owe you
an ng—-you’ve got to go out and
bé praductive and not have your hand
out, said Dalager, who, despite his
schedule, never missed one of his kids
baseball or soccer games or school
plays.

contracted out.

Hansen credits the store’s longevity
to a true enjoyment of the work and
the people he works with, ability to
change with the times, and an attitude
of true customer service.

“We've always put what the cus-
tomer wants ahead of what's even
best for us at times. I've always tried
to instill the feeling that if you walk in
our front door we'll try to make sure
that you will leave happy no matter
what we have to do.”

Hansen credits his father, who
owned a car agency in a small town
in South Dakota for many years, as
the one who really instilled in him the
importance of customer service. When
asked about his association with the
Chamber of Commerce, Hansen said,
“I think they’re doing a great job sup-
porting the local businesses—I'm just
amazed that 40 years has passed so
quickly.”

Hubbard Contracting Co.

Hubbard Contracting Co. is a gen-
eral engineering contracting company
that specializes in underground con-
struction.

Don Hubbard Jr., 57, a longtime
Encinitas resident who attended Cen-
tral Elementary, Oak Crest Junior High
and San Dieguito High School, has
worked for the company his entire
life. His father started the business in
1947.

Hubbard isn't sure how much
pipe the company has laid down in
Encinitas, "but it's a lot,” he said.

Hubbard's son, Jason, also works
for the company, making it a third-
generation contracting firm. Hubbard
credits his father’s leadership and the
commitment given by all the employ-
ees for the company’s success. “We
work really hard,” he said.
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The Hubbard family have been longtime
supporters of the Magdalena Ecke Family
YMCA.
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Bob Grice refired almost 20 years ago
from the practice, as did Morry Lund and Al
Tarkington, but Lund and Tarkington still
remain active in the business, coming into
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